Quarterly Journal of Nahj ul-Balagha Research @ ®

Vol. 13, No. 49, Spring 2025
DOI: 10.22084/nahj.2026.30302.3141

Providing a Spiritual Lifestyle Model Based on the Alawi Tradition
for Managers in Iran's Public Organizations

(Research Articl)
Hossein Esmailit "', Seyed Mahdi Viseh?* "', Zeinab Toulabi?®

Submission Date: 23 December 2024 Revision Date: 17 April 2025
Acceptance Date: 10 May 2025
(Page 1-32)

Abstract

In contemporary public administration, attention to ethical and spiritual
dimensions of management has become increasingly important for achieving
good governance, administrative integrity, and public trust. Managers in
governmental organizations are not merely responsible for performing
technical and administrative duties; rather, their behavior, decisions, and
value orientation significantly influence the legitimacy, efficiency, and ethical
climate of public institutions. In societies such as Iran, whose cultural and
political systems are rooted in religious values, management models that
incorporate indigenous moral and spiritual principles are particularly
necessary. Among the most valuable sources for such models are Islamic
teachings and the conduct of prominent religious figures. The conduct of
Imam Ali (peace be upon him), especially as reflected in Nahj al-Balagha and
other classical texts, represents one of the richest sources of ethical and
managerial teachings in Islamic thought. His approach to governance
emphasizes justice, accountability, humility, social responsibility, and
devotion to divine values. Accordingly, the present study aims to develop a
model of spiritual living for managers of Iranian governmental organizations
based on the Alawi tradition.
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Extended Abstract

1. Introduction

In recent decades, the concept of spirituality in organizations has attracted
considerable attention in management and organizational studies.
Researchers have increasingly recognized that organizational effectiveness
and sustainable leadership cannot be achieved solely through technical
skills, rational planning, or structural reforms. Ethical commitment, moral
responsibility, and spiritual awareness also play essential roles in shaping
responsible leadership and healthy organizational environments.
Consequently, many scholars have explored concepts such as spiritual
leadership, workplace spirituality, and value-based management.

Despite this growing interest, much of the existing literature on
spirituality in organizations is rooted in Western theoretical frameworks
and cultural assumptions. While these approaches offer valuable insights,
they may not fully correspond with the cultural and religious contexts of
Islamic societies. In Iran, where social and political institutions are strongly
influenced by Islamic values, it is essential to develop management models
grounded in indigenous religious teachings.

Islamic sources provide rich guidance regarding leadership,
responsibility, and ethical governance. Among these sources, the teachings
and conduct of Imam Ali (peace be upon him) occupy a unique position.
His sermons, letters, and sayings—preserved mainly in Nahj al-Balagha—
contain profound insights into justice, governance, ethical leadership, and
social responsibility. Imam Ali’s model of governance integrates spiritual
devotion with practical administration, demonstrating that ethical
leadership requires both moral self-discipline and responsible public
service. Therefore, examining the Alawi tradition can provide a valuable
foundation for constructing a model of spiritual living for contemporary
public managers.

2. Reserch Problem

Although Islamic teachings emphasize ethical conduct and moral
responsibility in governance, there often exists a gap between these ideals
and the realities of administrative practice. In some governmental
organizations, challenges such as declining public trust, bureaucratic
inefficiency, and ethical misconduct highlight the need for stronger moral
and spiritual foundations in leadership. Addressing these challenges
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requires models of management that integrate professional competence
with ethical and spiritual development.

Therefore, the central question addressed in the present study is ‘How
can a model of spiritual living for managers of governmental organizations
be derived from the conduct and teachings of Imam Ali (peace be upon
him)?’ By identifying the ethical and spiritual principles embedded in the
Alawi tradition, this study seeks to provide a conceptual framework that
can act as a guiding force for the behavior and decision-making of public
managers.

3. Theoretical Framework

Previous research in organizational spirituality has emphasized the
importance of values such as meaning in work, ethical commitment,
compassion, and service orientation. Studies on spiritual leadership suggest
that leaders who emphasize higher moral purposes can foster greater
commitment, motivation, and trust among employees. However, most of
these models have emerged from secular or non-Islamic philosophical
backgrounds.

Islamic teachings, by contrast, present a holistic view of leadership in
which spiritual accountability, moral integrity, and social justice are
fundamental principles. In the Alawi tradition, leadership is considered a
divine trust (amanah), and rulers or administrators are accountable not only
to society but also to God. Imam Ali’s governance model highlights
principles such as justice, honesty, humility, attention to the rights of
citizens, protection of public resources, and compassion toward the
disadvantaged.

These principles collectively form the basis of what can be called
spiritual living in leadership—a mode of life in which personal spirituality
and public responsibility are integrated. Such an approach emphasizes
self-discipline, ethical awareness, and a constant sense of accountability
before God and society.

4. Research Method

The present study adopts a qualitative interpretive approach and employs
thematic analysis to extract key components of spiritual living from Islamic
sources. Data were collected through library research and direct analysis of
classical texts, particularly Nahj al-Balagha and Ghorar al-Hikam wa Durar
al-Kalim. Relevant passages related to leadership, ethics, and spiritual
conduct were identified and systematically coded.
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In the initial stage of analysis, 215 primary codes were extracted from
the textual data. Through a process of conceptual refinement and
categorization, these codes were reduced to 82 preliminary themes. Further
analysis and integration led to the identification of 47 final themes, which
were then organized into broader conceptual categories representing the
main dimensions of spiritual living in Alawi leadership.

To enhance the validity and reliability of the findings, the proposed
model and its thematic structure were evaluated by 15 experts in Islamic
management and Nahj al-Balagha studies. Their feedback was collected
through a structured questionnaire, and the results confirmed the
conceptual coherence and relevance of the proposed model.

5. Findings

The results of analysis revealed that spiritual living for managers,
according to the Alawi tradition, can be explained through five major
dimensions:

1. Patience and endurance

This dimension reflects the ability of managers to endure difficulties and
remain steadfast in fulfilling their responsibilities. Leadership in public
organizations often involves facing criticism, pressure, and complex
challenges. The Alawi model emphasizes patience, resilience, and
perseverance as essential virtues for maintaining ethical integrity under
such conditions.

2. Fulfillment of promises and responsibility

From Imam Ali’s perspective, leadership is a trust entrusted to individuals
by society and ultimately by God. Managers must, therefore, honor their
commitments, protect public resources, and act with a strong sense of
accountability. Faithfulness to promises and responsibility toward citizens
constitute a core element of ethical governance.

3. Precision and diligence in affairs

Another important aspect of spiritual leadership in the Alawi tradition is
careful supervision and diligence in administrative affairs. Managers are
expected to monitor financial and organizational matters closely, ensure
transparency, and avoid negligence in public responsibilities.

4. Sincerity and people-centeredness

Sincerity (ikhlas) represents a fundamental spiritual value in Islamic ethics.
In the context of management, it implies performing duties for the sake of
justice and service rather than personal gain. This dimension also includes
humility, simple living, compassion for citizens, and particular attention to
the needs of disadvantaged groups.



Quarterly Journal of Nahj al-Balagha Research Vol. 13, No. 49, Sring 2025 5

5. Belief in the hereafter
Belief in accountability before God and awareness of death and judgment
form the spiritual foundation of ethical behavior. In the Alawi worldview,
remembrance of the hereafter encourages self-control, discourages
corruption, and strengthens commitment to justice and integrity in public
service.

Together, these five dimensions illustrate that spiritual living in
management extends beyond personal piety and encompasses ethical
conduct in all aspects of leadership and governance.

6. Conclusion

The findings of this study demonstrate that the Alawi tradition provides a
comprehensive framework for understanding spiritual leadership in public
administration. The proposed model of spiritual living emphasizes values
such as patience, responsibility, diligence, sincerity, and belief in divine
accountability. These principles integrate personal spirituality with ethical
governance and responsible management.

Applying this model in governmental organizations could contribute to
strengthening administrative integrity, improving ethical decision-making,
and enhancing public trust in institutions. By grounding managerial
practices in spiritual and moral principles derived from Islamic teachings,
public administrators can foster more responsible and value-oriented
governance.

Therefore, the Alawi model of spiritual living offers not only a
theoretical contribution to the field of Islamic management studies but also
a practical guide for promoting ethical leadership in contemporary
governmental organizations.
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