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Abstract

The effectiveness of government systems is rooted in several factors, with one
of the key factor being attention to ethical and managerial requirements in the
interactions between the ruler and the agents. With the aim of analyzing and
explaining these requirements within the framework of the ruler-government
agent relationship, this research examined the third letter of Nahj ul-Balagheh
using content analysis method and Excel software and analyzed the passages
of this letter in order to identify the abundance of organizing and
comprehensive themes after a quantitative analysis of the data and, while
discovering the hidden aspects of Imam Ali's (AS) words, and explain his
behavioral pattern in the face of luxury, worldliness, and moral corruption of
the agents. The findings show that the comprehensive themes of this letter are
divided into two categories: the ethical requirements of the agent, meaning
what the agent is required to observe and maintain the managerial
requirements, meaning the orders and commands of the ruler, which can be
considered the most central principles governing this letter. Finally, a practical
model for analyzing ethical and managerial requirements in the relationship
between the ruler and the government officials was developed based on the
third letter of Nahj ul-Balagha.
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Extended Abstract

1. Introduction

The orientation and development of any society are strongly influenced by
the performance, beliefs, and ethical commitments of its leaders and
administrators. One of the key indicators of an effective political system is
the presence of competent, trustworthy, and morally responsible officials.
Throughout history, the progress of nations has often depended on the
quality of leadership and the integrity of those entrusted with authority.
Without capable and principled governance, achieving stability, justice,
and social development becomes difficult.

In Islamic thought, particularly in the teachings of Imam Ali (peace be
upon him), leadership is understood not merely as a political role but as a
moral and social responsibility. Imam Ali emphasizes the decisive role of
a just ruler in guiding the society. In one of his sermons, he states that the
best of God’s servants is a just leader who is guided and guides others,
establishes recognized traditions, and eliminates harmful innovations. This
statement highlights the transformative power of righteous leadership in
directing society toward moral and social prosperity.

Imam Ali also stresses humility, accountability, and open
communication between rulers and the people. He warns against arrogance
among governors and encourages people to speak openly without fear.
Furthermore, he considers public office a divine trust rather than a personal
privilege, reminding officials that their authority is a responsibility placed
upon them. These principles, reflected in his letters and instructions in Nahj
al-Balagha, present a model of governance based on justice, responsibility,
and service to society.

2. Theoretical Framework

The theoretical framework of this study is grounded in the concept of
ethical governance as articulated in the political and moral teachings of
Imam Ali (peace be upon him). Within this perspective, governance is not
merely an administrative structure but a moral system in which authority,
responsibility, and justice are closely interconnected. A central premise of
this framework is that the effectiveness and legitimacy of a political system
largely depend on the ethical conduct and competence of those who occupy
positions of authority. Consequently, the selection and appointment of
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qualified and trustworthy individuals to governmental positions represent
a fundamental principle of sound governance.

In the Alawi perspective, public office is understood as a moral trust
rather than a source of personal benefit. Therefore, rulers bear a
responsibility not only to appoint capable officials but also to supervise
their conduct and hold them accountable for their actions. Failure to adhere
to this principle can lead to administrative disorder, corruption, and
instability within the governing system. From this viewpoint, confronting
misconduct among officials becomes a necessary mechanism for
maintaining the integrity and effectiveness of the political structure. Ethical
discipline within administrative institutions, thus, functions as a key
element in preserving justice and ensuring political stability.

This study also draws upon the concept of moral-administrative
relations between the ruler and governmental agents. Within this
framework, governance operates through a reciprocal system of
responsibilities: the ruler is responsible for fair oversight and guidance,
while officials are obligated to act with integrity, restraint, and commitment
to public welfare. These principles are clearly articulated in the third letter
of Nahj al-Balagha, where Imam Ali warns officials against greed and
worldly attachment while emphasizing accountability and ethical
self-control.

Accordingly, the present research employs thematic analysis to explore
how the third letter of Nahj al-Balagha conceptualizes the ethical and
managerial requirements governing the relationship between rulers and
their officials. By examining these themes, the study aims to identify a
coherent model of ethical governance rooted in the teachings of Imam Ali.

3. Research Method

This study employs a qualitative research design, using thematic analysis
as its primary analytical method. Qualitative methods, as noted in
methodological literature, focus on producing non-numerical findings and
aim to interpret the underlying meanings within textual data. Thematic
analysis, as a core technique within qualitative inquiry, enables the
systematic identification, organization, and interpretation of patterns within
the data.

The analysis was carried out in several sequential stages. First, key
statements and textual units from the source were extracted and coded into
basic themes, representing the most direct meanings drawn from the text.
These basic themes were then summarized, grouped, and refined to form
more abstract organizing themes. In the final stage, the organizing themes
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were integrated into overarching global themes, which capture the
dominant conceptual structure governing the entire text. The resulting
thematic network provides a coherent representation of the ethical and
managerial principles embedded in letter three of Nahj ul-Balagheh.

4. Conclusion

The findings of this study establish a comprehensive model for the ethical
and managerial requirements governing the relationship between rulers and
officials, as derived from letter three of Nahj ul-Balagheh. Through the
application of thematic analysis and data organization via Excel software,
the research extracted a hierarchy of basic, organizing, and global themes.
The results indicate that thematic analysis is an exceptionally effective
method for systematizing the teachings of Nahj ul-Balagheh into a coherent
framework. The analysis revealed two primary dimensions within the
model: ‘Ethical requirements’, referring to the moral obligations of the
agent (official), and ‘managerial requirements’, referring to the directives
and commands issued by the ruler.

In the worldly domain ‘ethical requirements’ encompass such themes as
the avoidance of luxury and consumerism, the liberation of intellect from
carnal desires to perceive truth, accountability, and the maintenance of a
close bond between faith and action. In the otherworldly domain, the
emphasis is placed on the transience of the deceptive world versus the
permanence of the hereafter. Regarding ‘managerial requirements’, the
extracted themes focus on the inevitability of death and judgment, the
critical nature of life-altering choices, the subordination of law to ethics,
and the prevention of greed. This model demonstrates that the efficiency of
a governance system is fundamentally dependent on the integration of both
worldly and otherworldly perspectives.
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